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Breakthrough Leadership
Coaching Conversations

This program is ideal for:

Looking to deepen

connections, inspire teams,
and expand their coaching
and leadership capabilities.

Leading Well's Breakthrough Leadership Coaching
Conversations one-day immersive program is designed for
leaders and coaching practitioners to learn the art and science
of powerful, system-based leadership coaching conversations.

This transformative coaching experience will empower you to
facilitate breakthrough conversations, foster personal and team
performance and growth, and unlock potential.

Looking to lead
powerful coaching
conversations that foster
meaningful change and

Participants also have the opportunity to work towards
rticip \Y pportunity to work towar growth

Practitioner-level accreditation with the European Mentoring
and Coaching Council (EMCC).

About the one-day course

This proven and powerful leadership coaching system allows you to
coach the ‘whole' person to strengthen performance and wellbeing.

Leading beyond the
individual

Learn to coach the whole
system, addressing the
interconnected dynamics
between individuals and teams.

Identifying subconscious
drivers

Discover how underlying beliefs
shape communication and
leadership styles.

Encouraging initiative and
accountability

Foster a culture of proactive
problem-solving and personal
responsibility.

Mastering courageous

conversations

Create a safe yet challenging
environment for open dialogue
with clear boundaries and
mutual respect.

Navigating challenging
conversations

Address limiting beliefs and
habitual patterns with
confidence and clarity.

Engaging multi-
dimensional intelligence

Leverage rational, emotional,
and intuitive intelligence to
connect on a deeper level.

Elevating leadership

presence

Detect unspoken cues in team
interactions and uncover hidden
dialogues.

Building rapport with

clean language

Use precise, neutral language to
uncover hidden assumptions
and enhance understanding.

Balancing performance

and wellbeing

Lead your team to achieve high
performance while enhancing
their overall wellbeing.

Beyond the one-day course

+ Access to learning resources; Ongoing access to
our platform, reflective journaling prompts, and
curated reading materials for continued growth.

+ 90-minute peer coaching session: A follow-
up group session to deepen your application
of course concepts in real-world contexts.



Secure professional
coaching accreditation

Are you seeking professional coaching S g
recognition? "

As part of the Breakthrough Leadership Coaching EMCC Global E QA

Conversations Program, participants have the

opportunity to work towards Practitioner-level
PRACTITIONER

accreditation with the EMCC.
Eligibility for EMCC accreditation Support your leadership journey
Interested participants must meet the following Our program provides a strong foundation in
criteria to qualify for EMCC accreditation: systems leadership, coaching methodologies,
and reflective practices, all of which align with
e Coaching or mentoring experience; EMCC's accreditation standards. Whether you're

Demonstrate a minimum of three years'
experience with at least 100 hours of coaching
or mentoring across 10 clients. This can include
both formal and informal arrangements,
documented through a coaching log or
attested to by a representative from your
organisation.

e Continuing Professional Development (CPD):
Include ongoing professional development
activities such as participation in this program,
applied practice, reflective journaling, and your
own individual reflective practices.

advancing your leadership career or aiming to
formalize your coaching expertise, this is a
valuable step toward professional recognition.

Interested in accreditation?

Contact us to learn more about incorporating
EMCC accreditation.

Price
Details Fee (excl GST)
1-day learning content plus one group $1500
supervision sessions of 90 minutes each Ask us for our early bird and Not For Profit rate.




Why choose

Leading Well?

Our unique approach integrates three foundational principles:

1

A Whole-System

Perspective
Leadership exists within a
larger context. Our coaches
explore not just the

individual but the entire
human and organisational
system they operate within,
offering insights rooted in
systems intelligence.

Secure your spot today.

2

Mindset over
Skillset

True breakthroughs stem
from understanding what
drives performance. We
focus on cultivating
leadership mindsets that
go beyond surface-level
skill development.

3
Vitality and
Wellbeing

Sustainable performance
requires leaders to prioritise
wellbeing—not just for
themselves but for their
teams. We blend
performance strategies with
wellbeing frameworks to
create lasting impact.

Ready to elevate your leadership coaching and lead transformative conversations? The
Breakthrough Leadership Coaching Conversations program will equip you with the skills, tools
and techniques to facilitate systemic coaching conversations that enhance connection and deliver

real, lasting change.

Elevate performance and wellbeing by unlocking the power of systems leadership.

Visit to RSVP

or contact us at info@leadingwellgroup.com.au
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https://leadingwellgroup.com.au/event/breakthrough-leadership-conversations/

