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the

Emerging Leaders

Development Program

About the program

Unlock the full potential of your emerging leaders through a transformative

leadership development experience. Our Emerging Leaders Program equips
participants with the mindset, skills, and tools needed to lead teams through
uncertainty and change, fostering resilience and success.

Who

* Foundational and emerging leaders stepping into leadership roles for

the first time

* Mid-level professionals, middle managers and people leaders looking
for a refresh of best practice for people leadership

Key Program Elements

Format: Interactive one-day leadership workshop

Core Topics:

Leadership
Fundamentals:
What is leadership and the

difference between leading and

managing, Leading for
performance and wellbeing.

Communicating
with impact
Adjusting communication

styles to improve leadership

effectiveness and fostering
a growth mindset.

Leading with Purpose
and Vision:
Inspiring and motivating
others to succeed.
Defining a vision for success.

Setting and managing
expectations
Enabling your people to
successfully occupy their roles.

Giving and Receiving
Feedback:
Courageous conversations that
strengthen performance and
wellbeing.

Managing performance
and wellbeing
Diagnosing team performance
issues. Optimising the dynamic
between performance and
wellbeing.



Why choose our program?

Systemic leadership approach

We believe great leadership involves understanding the broader human system in which
it operates. This perspective helps leaders navigate complexities and align teams across
diverse functions.

Focus on mindset & skillset
We focus not just on leadership skills, but also on cultivating the right mindset to thrive in
today’s challenging business environment.

Wellbeing and performance
Our approach integrates leadership development with a focus on vitality and personal
wellbeing, ensuring long-term leadership success without burnout.

Program outcomes

By the end of the Emerging Leaders Program, participants will:

e Be equipped to handle the complexities and challenges of leadership with
clarity and confidence.

e Have a deeper understanding of their leadership style and how to leverage
it for team success.

e Be empowered to create cohesive, high-performing teams that are resilient
and adaptable in the face of change.

e Have a toolkit of strategies to ensure ongoing personal and professional
growth.

Program Pricing

Attendance at Emerging Leader program (per participant):
$999 ex GST ($750 ex GST early bird).

Join our growing network of leaders

Ready to transform your emerging leaders into the next generation of
impactful leaders? Enrol today and take the first step towards building a
resilient leadership team that can drive sustainable success.

For more information or to enroll, visit www.leadingwellgroup.com.au
or contact us at info@leadingwellgroup.com.au.
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Ready to get started?
Get in touch:

Phone: 1300 943 466
Email: info@leadingwellgroup.com.au
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